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You have identified that “brownfields” are an issue in your community, what can you do?
The Decision Tree outlines the Five Steps of Redevelopment in the Brownfields Toolbox.

DECISION TREE
Ontario Municipal Brownfields Redevelopment Toolbox™

Create a Land & Building Inventory
(Vacant and Underutilized Properties)

Raise Awareness. 

Identify Barriers 

& Benefits

Build an Internal Municipal Team
1) Engage Municipal Council & Staff, Province & Community 2) Investigate Opportunities 3) Identify the Problem

Prepare the Community Improvement Plan (CIP), 

Incentives & Brownfields Redevelopment Strategy. 

Obtain Regulatory Approvals

Engage Municipal 

Council & Staff. 

Engage Regional & 

Provincial Gov’t.

Take Ownership 
(Municipality may take action 

through Tax Sales Provisions 

under the Municipal Act, 2001)

Develop a Stakeholder 

Working Group

Assign Municipal Staff 
(Work with Property Owner)

Identify Developers
(Work with Owners & 

Stakeholders)

Conduct Research & 

Undertake Due Diligence
(e.g. Site Characterization,

Phase I & II ESAs, Legal 

Framework, Financial 

Barriers & Risks )

Secure Financing 

& Investment
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Showcase Sites and Community
(Target Development Industry)

Communicate to Affected Property Owners 

and Local Stakeholders

Obtain Proposals 

from Developer(s)Finalize Redevelopment 

Plans with Developer(s)
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Showcase Brownfield 

Redevelopment

Begin Remediation & Redevelopment Project
(Implement Risk Management Tools, Establish Timelines & Milestones)

Develop a Business Case

(Capital & Operating Budget, 

Official Plan & Zoning Changes 

for Council Approval )

Understand 

Brownfield Market,  

Drivers & Property 

Valuation 

No

Yes

Is the property in 

arrears, liens, under 

control order and/or 

is  abandoned?

Yes

No

Does the 

property meet 

municipal 

property 

standards?

No

Yes

Can the 

property owner 

be found?

Launch the CIP, Marketing Plan, & 

Brownfields Redevelopment Strategy

Develop a Marketing Plan

Undertake Due Diligence 

Consult with Community 

Stakeholders
(Mandatory under CIP)
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http://www.aboutremediation.com/toolbox/step3_cip.asp
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